Little Brown Church of Sunol

Annual Congregational Meeting

January 27, 2008

11:40 am  Meeting begun with a prayer by Steve Bachand

1- Council reports presented:

Chair
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Treasurer (see 2008 budget below for 2007 actuals)

Stewardship
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Spirituality
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Worship & Arts – Helene to provide report

Buildings & Grounds – Roger to provide report

Youth & Children – Sherry to provide report

Christian Social Concerns
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Evangelism


[image: image5.emf]Evangelism Council  Annual Report 2007.doc


Barbara Egbert gave an additional Sunday School report.

Jan – Mar   She will handle all lesson plans

Apr – May   She needs additional help.  People can volunteer with their own plans or Barbara can help them to create.

2- Election of new council positions

Chair Steve Bachand opened nominations for each position.  

The following nominations were made from the floor:  

Chair – Mike Brown

Worship & Arts – Lesly Mohr

Building & Grounds – Roger Pratt

Parish Nurture – John Robertson

Evangelism – Caren Foster

All nominees accepted their nomination.

Sherri O’Connor moved to vote for the slate by voice vote.

Malory Hathcox seconded.

Vote – unanimous to accept the slate of council positions.

Installation of new council members will be held Sunday February 3rd.

Social Concerns position has been vacated by Stacy Ashcraft.  The new council will appoint a replacement.

3- 2008 Budget

Landy White presented 2008 budget with a $3,723.30 deficit.  
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Discussion regarding income:

Pledged offerings are down

Discussion regarding reducing expenses:  

Investigate payroll service company and property management company to determine if fees can be reduced.

Building and Maintenance – budgeted amount for use at council’s discretion to maintain grounds, buildings and equipment.  We no longer have a routine leaf blowing service.    Most plants are currently being donated by members.

The new council will discuss the options to reduce expenses.

Concerns expressed about passing a deficit budget.  Suggestions discussed to either increase the pledged offerings or plate offerings line item to balance the budget.

Roger Pratt made a motion to add the deficit to the Pledged Offerings line amount in the budget.  Sherri O’Connor seconded.  

Discussion:

Concerns expressed about changing the pledged amount since it represents the actual pledged figures from the stewardship drive.  Discussion regarding the change in members in a church over the course of a year and how that affects pledged figures.

Roger Pratt withdrew his original motion.

Roger Pratt moved to add a line to the budget for Faith Giving in the amount of the deficit $3,723.30.

Sherri O’Conner seconded the motion.

Motion passed.

Steve Bachand called the question: All in favor of approving the budget as amended?

Budget passed.

Barbara Egbert moved to adjourn the meeting at 12:40.

Sherri O’Connor seconded.

Rev Mary Conant closed with a prayer.

Minutes submitted by Caren Foster.
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Council Chair Report – January 27, 2008


In my opinion 2007 is a year for the record books!


First, I’m not sure you realize how new your 2007 Council was.  We have 10 people on council.  Normally we have ½ of the council (5 positions) come up for election every other year.   For 2007, we had our normal 5 positions elected: 


Youth & Children - Sherry O’Conner


Christian Social Concerns – Stacy Ashcraft


Treasurer – Landy White


Spirituality – Victoria Christian


Stewardship – Lina Owsley


Additionally, we also had what is probably unprecedented; the resignation of 4 additional council members: 


Chair – John Robertson replaced by Steve Bachand


Evangelism – Terry Mohr replaced by Lesly Mohr


Buildings & Grounds – Mike Monahan replaced by Roger Pratt

Parish Nurturer – Heather & Denise went vacant. 


That left us with Helene Villareal (Arts & Worship) as our only returning council member. 


This new council came in with a ton of energy and it’s a good thing as we could not have imagined what the year was going to have in store for us.  


We weren’t aware of everything that went on in the 2006 council meetings, but wanted to make sure we communicated that any member could attend any council meeting at anytime.  We also prepared a binder for Rose to keep the minutes from all of the council meetings on her desk for any member to review at anytime they wanted.  That binder is still in the office and I hope this becomes a way of open communication and will continue. 

Probably one of the biggest goals of the church in 2007 was to find a settled pastor.  Stacy Ashcraft, Janet Bachand, Alan Cook, Deverie Lautenschlarger and Terry Mohr had begun or were just getting started on our search. 


One of the first things we were hit with was the announcement by Yolanda that she no longer had medical coverage and that the church was going to have to pick it up.  That was approximately $640/month that we didn’t have budgeted.  We were hopeful that we would be calling a new pastor to serve the Little Brown Church of Sunol in 2007, so we planned on having 2 months of pulpit supply between Yolanda leaving and the new pastor beginning.  The idea being that saving two months pastor salary would offset the increase in Yolanda’s medical coverage.  On a related topic, Yolanda had been working without a contract since I believe the previous April.  With the help of Landy White and Lesly Mohr, we formalized the contract through October, 2007. 


We were next presented with an issue of inappropriate behavior by our tenant of Kirk House.  There were a number of issues and it became apparent we were going to have to evict our tenant.  We were successful in evicting, but had to incur quite a lot of cost and lost revenue to prepare Kirk House for renting.  Bottom line hit to the budget was approximately $4,500 without counting the volunteer costs of cleaning and repainting. 


With the increased costs to the church an anonymous donor offered to match tax-return contributions up to $1,000.  Another couple of donors came forward to raise the matching funds to $2,000.  The church responded with $2,000 in tax-return contributions resulting in an additional $4,000 in revenue for the LBC. 

We were blessed with Yolanda conducting the confirmation course for 12 of our Youth.  That course resulted in 3 of the 5 youth who hadn’t been baptized being baptized; 5 of the 7 who had been baptized confirming their baptismal promises and 7 of the 12 youth becoming members. 

In June we were able to have an Arborist inspect our tree with the help of generous contributions from the Sunol Business Guild and Save Our Sunol.  The Arborist report indicated that our lovely old Oak tree would have to come down.   Initial estimates came in as high as $10,000 - $11,000.  We were fortunate enough to find a company who successfully took it down for $4,085 (which hadn’t been budgeted). 


Not long after we got the news about our Oak tree, we found out that none of the candidates the search committee identified as a possible pastor would be able to take the job.  This was a very difficult issue and I really hope everyone appreciates all of the hard work done by our search committee.  There were many long hours.  They represented us well and the fact that none of the candidates could make the LBC their call should not reflect badly on the search committee.  


About this time, you would think people would lose energy and begin to give up.  Instead, this council dug deeper!  We knew we had financial issues mounting and we also needed to do something about getting a pastor. 


On the financial front, we were fortunate enough to have two excellent fundraisers.  The first was the eCycling effort that brought in a little over $1,000.  The second was the Dublin Festival fundraiser that brought in approx. $1,800 for the Youth & Children. 


We also were fortunate enough to get an additional $7,000 that came in during the tree.  We also sent out the plea to the community which has also brought in approx. $2,000. 


Related to finances, we looked at our 2007 expenses, 2008 commitments (pledges) and expected 2008 expenses including a new pastor.  It became clear that we were going to have to make some drastic cuts and it was determined that we would have to let Rose go.

On the Pastor front, we were told about a position called a Designated Term Pastor or Minister.  The council believed this would be in the best interest of the LBC and pulled together a new search committee to specifically look at and call a Designated Term Pastor.  That committee consisted of Dave Doggan, Barbara Egbert and John Robertson.  They were challenged with reviewing profiles very quickly and selecting someone as close to the beginning of the new year as possible.  I’m very pleased that they were able to find a candidate and that that candidate has been officially called to serve a designated term of 3 years. 


I am unbelievably proud of this council and congregation.  We were given a budget with almost a $7,100 deficit, an additional $15,000 for Yolanda’s medical, the Tree and Kirk House, yet we finished the year with only a $1,500 deficit!  That is truly amazing!

I’m very proud to now turn to each of the council positions for their annual reports. 


Respectively submitted, 


Steve Bachand


Council Chair.
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Stewardship Report


LBC’s current pledges for 2008 are $33,300 as of December 2007.  As you can see our pledges are down from last year, however we still have some pledges for 2008 that have not currently come in.  Our offerings are VERY IMPORTANT to keep us on track with our new minister and current financial situation, please keep up on your offerings and if you need adjustments up or down please let Landy or Lina know and we will make the necessary adjustments.  


THANK YOU ALL FOR YOUR PLEDGES AND SUPPORT FOR 2008 and all past years!


LET’S MAKE THIS LBC’S BEST YEAR YET! 


Our Stewardship Campaign for 2007, was very uplifting.  Kevin Matlock, Victoria Christian and myself all gave wonderful reasons why they attend LBC, what keeps them here at LBC, and how they give back to LBC.  I would like to thank them for standing up in front of the church and telling their stories, what an inspiration!   Also, we had a wonderful Thanksgiving Feast, thanks to the help from Stacy Ashcraft and John Robertson, I could not have done this without all of you, thank you from the bottom of my heart and bless you all.


“Time and Talent" forms were handed out on Stewardship Sunday.  We certainly can use all the help we can get especially now, with our office staff being down to Mary alone.  If you are able to help around the office or purchase supplies, please let me or Mary know, we appreciate all the help we can get.


We gave over $400.00 to our special offerings to UCC this year, One Great Hour of Sharing, Strengthen the Church, Neighbors in Need, and the Christmas Fund.  The Christmas offering, for UCC retired ministers, etc. on Dec 23rd totaled $161.00 alone, that's pretty good for the church to contribute, especially during the holidays and there were not too many people in church on that Sunday!  Way to go LBC!!!!  For a small church we are very giving to our wider church, UCC.  I would like to personally thank each and every one of you for helping us give to UCC, especially because they have given back so very much to us over the last years with our ministers search. 


Thank you all so very much for contributing to our Tax-Relief Fund in 2007, because of all of you we were able to raise an extra $4000 in revenue.  WOW!!!!  It is remarkable what this little church can do.  Also, we need to say a very special thank you to the anonymous donator who created and gave to this special fund….THANK YOU FOR YOUR GIFTS!!!!! We are blessed!!!


Feb. thru Sept. I helped with the LBC newsletter.  Working on updating information, including uplifting stories and jokes (that I received from members/friends, thank you) and including upcoming current events or previous months events, special thanks, etc.   What a joy it was to work on the Newsletter again!


I would like to thank all of you for giving me this opportunity to serve as you Stewardship Council Member.  I am looking forward to this year, 2008, working with our new Council and of course our new minister, Mary!  Wishing you all a HAPPY, HEALTHY, POSPERUS, 2008, HAPPY NEW YEAR!


Blessings,

Stewardship Council member, Lina Owsley
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Spirituality Report

January 2008


I picked up the final piece for the top of the fountain on Dec.26 and mentioned that the edge of the fountain is crumbling.  I showed the owner of Fabbri Statuary the pictures of the damage and he said it looked like it was man-made meaning someone (he’s not saying them or us) damaged the fountain, and that it did not come from the factory.  He said it looks like somebody (not them) “rolled” the fountain on its edge.  I told him that I did not think the fountain ever moved from the spot where we unloaded it in the courtyard.  However, he did say that he would send someone out to fix it at no charge the next time they were out our way (within the month).  I will make sure to follow up with them to get the fountain patched up.

I am still waiting for the Sunol Review Board to post the agenda for January’s meeting (December was cancelled).  I’m still not sure where we stand with the committee.


I am looking into a youth bible study and Sherry and I are trying to set up regular bi-monthly youth group meetings and a monthly fun night. Tentative dates so far are a Friday night pizza party to kick off the New Year.


Victoria Christian
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Christian Social Concerns Yearly Report for 2007

The year started off slow in this area.  In February we prepared sack lunches for  the homeless in conjunction with Niles Congregational.  Things were quiet for a while then we represented ourselves at the Gay and Lesbian Prom in June and also had a booth at the gay pride days in Hayward.  


Things were quiet until the Adopt A Family program.  We helped 7 families with gifts for all family members, stockings for the children and the Christmas dinner for the families.  All the families were from within our church family and the less fortunate children who attend school in Sunol. It is in my hopes and dreams that this program continues and thrives.

As most of you know I recently got married and I regret to inform you that I am stepping down from my position on the council.  I am moving to Southern California to begin my new life with my husband Bob.  I wish all of you the best of luck and will hold all of you in my heart and prayers.  I have made some wonderful friends and consider all of you my family.  The last 13 years here at the Little Brown Church of Sunol have been a wonderful chapter to put into my book of life experiences.  I will hold each and every one of you dear in my heart and wish you the best in your next chapter here with your new minister.  I will miss all of you very much.



_120215856.doc
Evangelism Council Annual Report 2007


Overview of responsibilities:  Responsible, with Council, for maintaining and developing new ways to reach out to the community    Also responsible for developing ways to invite the community and its members to share in our ministry

The above responsibilities were met by the following accomplishments this past year:


· Mailing out postcards at Easter and Christmas, announcing LBC’s events for the respective holiday


· Mailed out welcome letter for all newly married couples, inviting each one to attend church and let us celebrate their union (note, that I identified about 3-5 couples who attended church prior to or subsequent to their wedding).


· With the assistance of Rose Drake and Lina Owsley, compiled monthly newsletter.  Clip art and photos were added, as well as increased communication from council members.


· Newsletter was placed at the outside of the parsonage, to be available as marketing material to passersby


· Newsletter is also posted monthly at the post office


· Fundraising letter was sent out to the community in October ’07, resulting in over $2,000 in receipts


· E-cycle event (coordinated with Roger Pratt) was a success, providing an additional $1.7K of funds in September.


· Use of e-vite tool to announce upcoming events and coordinate headcounts (e.g. family game nights, caroling, etc.)


· Adopted a goat from the Heifer Project in ‘07


At the beginning of the year, I set out a goal to reach out to our largest ministry outside of regular worship, which is our weddings.   With the help of Rose, this was successfully accomplished.  While we have not experienced an increase in regularly attending members, we did experience a few visitors prior to or subsequent to their wedding.


Another goal I set, along with the council, was to increase the visibility of the council, and especially to increase communication of the happenings of the church.  I feel that this was one of my most significant contributions this year.  I feel that the newsletter this past year has been informative, creative, and has helped to bring vital, critical news timely to all of our members and visitors.


While I have performed many tasks at the church (most visibly in helping in Worship & Arts), I have highlighted the achievements made this past year in my role as the Evangelism Council Representative.


It’s been a great year (I took over for Terry last year), and I have particularly enjoyed sitting with this awesome council.  Boy we got a LOT done…made some tough decisions, and had a lot of fun doing it. 
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